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PERFORMANCE APPRAISAL FORM 
POLICE OFFICER 
 

RATINGS: 5(Outstanding); 4(Exceeds Standards); 3(Meets Standards);  2(Below Standards); 
1(Unsatisfactory); 0(Not Applicable) 
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Name:  _______________________________ 
 
 EVALUATION AND CRITERIA 
 
Using the following numerical scale, assign the appropriate value to the tasks listed below.  Select the 
number which best reflects your appraisal of the incumbent's performance and place it in the box.   

5 - Outstanding 
4 - Exceeds Standards 
3 - Meets Expected Standards 
2 - Below Expected Standards 
1 - Unsatisfactory 

     N/A - Not applicable 
 

 
1 

 
COMMITMENT TO DEPARTMENTAL GOALS, PROGRAMS AND OBJECTIVES 

 
 

 
Works with supervisor and co-workers in planning and building an effective team. 

 
 

 
New and additional assignments are accepted and performed. 

 
 

 
New methods are suggested and readily accepted to improve effectiveness and gain ways to 
resolve traffic and crime problems. 

 
 

 
Officer’s objectives, efforts and talents are directed toward the needs of the citizens and the 
department. 

 
 

 
 2 

 
RESPONSE TO RADIO CALLS AND ASSIGNMENTS 

 
 

 
Response is made without delay. 

 
 

 
Further action is rarely needed in minor cases. 

 
 

 
Radio calls are not missed without valid cause. 

 
 

 
Assistance provided is appropriate to the need or problem. 

 
 

 
Proper radio procedures are followed. 
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 3 

 
INVESTIGATION OF CRIMES OR TRAFFIC ACCIDENTS 

 
 

 
Appropriate investigative steps are taken. 

 
 

 
Testimony in court accurately reflects accumulated evidence. 

 
 

 
Investigations are thorough. 

 
 

 
Evidence is properly preserved and thoroughly described. 

 
 

 
Other divisions or agencies are properly notified as required. 

 

 
 4 

 
APPREHENSION, ARREST AND PROCESSING OF CRIMINAL SUSPECTS 

 
 

 
All necessary information is included in arrest reports. 

 
 

 
Proper warrant procedures are followed. 

 
 

 
No substantiated complaints are received concerning the arrest actions taken. 

 
 

 
Adheres to department’s policy on use of force. 

 
 

 
 5 

 
ENFORCEMENT OF TRAFFIC REGULATIONS 

 
 

 
Traffic is controlled as required by using the proper traffic control gestures. 

 
 

 
Actions taken are appropriate to the offense. 

 
 

 
Citations are rarely returned for correction. 

 
 

 
Warnings are issued where appropriate. 

 
 

 
Tickets are issued where appropriate. 

 
 

 
 6 

 
PERFORMANCE UNDER STRESSFUL, UNUSUAL OR EMERGENCY CONDITIONS 

 
 

 
When under unusual circumstances, no serious deviations from expected performance are 
demonstrated. 

 
 

 
Composure is maintained under stress. 

 
 

 
Handles difficult situations in a very confident and professional manner. 

 
 

 
Judgment results from sound evaluation of all factors involved. 
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 7 

 
EXTERNAL PUBLIC RELATIONS 

 
 

 
No verbal abuse of citizens or any other members of the public. 

 
 

 
Courtesy is demonstrated at all times to all people. 

 
 

 
Is tactful and displays good self control when in contact with irate individuals. 

 
 

 
 8 

 
INTERNAL COMMUNICATION AND COOPERATION 
 

 
 

 
Completes assignments in harmony with others and is a good team worker. 

 
 

 
Problems which occur in work relationships are promptly resolved. 

 
 

 
Readily assists and backs up others. 

 
 

 
Trains and guides less experienced personnel. 

 
 

 
 9 

 
REPORT PREPARATION, SUBMISSION AND PRESENTATION 

 
 

 
Reports are submitted on time. 

 
 

 
Field notes are used and maintained. 

 
 

 
Reports are legible, concise, grammatically correct and contain all required information. 

 
 

 
Reports and information are rarely returned for correction. 

 
 

 
Proper interrogation and interview techniques are used. 

 
 

 
Evidence is preserved and thoroughly described. 
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10 

 
USE, CARE AND MAINTENANCE OF EQUIPMENT 

 
 

 
Vehicles are not abused through poor driving habits. 

 
 

 
Equipment is not lost or damaged due to carelessness. 

 
 

 
Specified operating and safety procedures are followed in the use and maintenance of 
equipment. 

 
 

 
Cruisers are returned clean and serviced for next shift. 

 
 

 
11 

 
CONFORMANCE TO DIRECTION AND DIRECTIVES 

 
 

 
Instructions are followed and assignments completed on schedule. 

 
 

 
Unassigned time is effectively utilized. 

 
 

 
Special attention is directed to high accident or crime areas. 

 
 

 
Work does not have to be closely supervised. 

 
 

 
12 

 
COMPLIANCE TO POLICIES, PROCEDURES AND REGULATIONS 

 
 

 
Town policies, general orders, procedures, etc., are followed as prescribed or exceptions are 
approved by supervisor. 

 
 

 
Sick leave is not abused. 

 
 

 
Leave time is used only as authorized or specified. 

 
 

 
13 

 
PHYSICAL CONDITION AND APPEARANCE 

 
 

 
Uniform and equipment are well kept and pride is taken in appearance. 

 
 

 
All physical standards prescribed by the department are met. 

 
 

 
Corrective measures recommended by physician or other designated health representative are 
followed in a timely manner. 
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14 

 
CORE VALUES:  Assign a numeric to each box, then list examples or actions that 
demonstrate how the employee embodies each core value.   Complete all sections. 

 
 

Integrity:  Employee’s actions are guided by ethical and honest conduct.   

 

 
 
 

Customer: Employee is responsive and service-oriented to meet customer needs. 

 

 

 
 
 

Valuing Employees: Treats all employees as our most valuable resource. 
 
 
 

 Organizational Excellence:  The employee delivers value and exceeds expectations. 
 
 
 

 Communications:   Employee creates an environment that fosters dialogue. 
 

 

 Accountability: Employee is accountable for their actions. 
 
 
 

 
 

 
CALCULATION OF RATING 
 

A. 
 
Total Scores 

 
 

 
B. 

 
Number of Categories Reviewed 

 
 

 
C. 

 
Rating Determination (A/B) 
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 PERFORMANCE RATING 

 
 

 
 4.5-5.00 

 
Outstanding: Exemplary overall performance 

 
 

 
 3.5-4.49 

 
Exceeds Standards: Performance exceeds standards in nearly 
every area 

 
 

 
 2.5-3.49 

 
Meets Standards: Generally meets all the requirements and 
standards of the position 

 
 

 
 1.5-2.49 

 
Below Standards: Erratic performance that falls short of standards 

 
 

 
 0.0-1.49 

 
Unsatisfactory: Unacceptable performance 

 
 
RECOMMENDATION 
 
      

 
Award Permanent Status 

 
          

 
Award Anniversary Increase 

 
 

 
Delay Permanent Status, reevaluate  
in  ____ days 

 
 

 
Delay Anniversary Increase,   
reevaluate in _____ days 

 
 

 
Terminate 

 
 

 
Other:  
 

 
 

 
COMMENTS 
 
Professional Strengths: Areas of excellence or 
extraordinary contributions. 

 
 

 
Developmental Activities: Actions to further 
develop the employee’s capabilities and 
promotional opportunities. 

 
 

 
Remedial Activities: Actions required to improve 
performance evaluated below satisfactory. 
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 ACKNOWLEDGMENTS 

 
Signature of Evaluator 

 
 

 
   Date 

 
Comments of Reviewer 

 
 

 
Signature of Reviewer 

 
 

 
   Date 

 
Comments of Employee 

 
 

 
Signature of Employee* 

 
                                       

 
   Date 

*Signature only denotes that appraisal was discussed with employee. 

 
 

 
Copy given to Employee on: 
 (Date) 

 
By: 
 (Signature) 

 
AS 2.16-6          Revised June 2008 
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